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Top Team Agenda
Be a TEAM Player

(Play your Position)

Develop a Game Plan
(Long term vision/short term goals)

Have a TEAM Playbook
(Execute!  Execute … Processes and Documents)

Evaluate your Game 
(Don’t forget the skull session)



BE  A

TEAM PLAYER

Play your position!

•The Team Roles 

•Board President 

•Superintendent



You Need to Ride the TEAM Bus

to and from the GAME!

TEAM of 8 BUS



BOARD of TRUSTEES

STUDENTS 

The School Community The School Organization

SUPERINTENDENT

Tax Patrons AdministratorsCOMMUNICATION

Parents School 
Employees

Micropolicing
X

Micromanaging
X



Board

Who Answers these Who Answers these 

Organizational Questions?Organizational Questions?
Superintendent

WHAT 
Do we want?

When 

Who How



Roles Review
The Board

• Tax rate/budget
• Liaison with the 

community
• Vision /Goals
• Superintendent
• Policy 

The Superintendent

• Personnel
• Budget Implementation
• Buses, food, buildings, 

grounds
• Curriculum & programs 
• Parents & Community
• Students



The Board President
Board policies, legal and local, specify the formal functions of the President

But in addition, a strong president:
•Assumes responsibility for the success of the Board as a whole –
doing whatever it takes to make the Board work well

•Always is positive and optimistic toward the district, the Board, the 
community

•Assures that the Superintendent is always included as part of the Team 
of Eight 

•Encourages each Board member participate in the deliberations and 
attempts to keep one member from dominating deliberations

•Boosts spirit and morale of Board members and of the Superintendent

•Speaks for the Board when called upon

•Mentors new Board members 

•Assures that the Board meets its obligation to include community
input and to respond to community concerns



The Superintendent
•Makes sure the Board has more than adequate information about 
agenda items and has time to think and consider

•Makes sure that the same information is always communicated to each 
Board member 

•Keeps the Board informed of hot issues

•Is always positive about each member of the Board 

•Supports decisions of the Board which may be contrary to the 
administration recommendation

•Models respect for the Board and insists that the administrative team 
show the same respect

•Makes certain all Board materials are examples of our very best work

•Meets each members need for communication and information in a 
manner which is appropriate for each member’s style

•Promptly answers members questions.



Develop the  TEAM Gameplan

What the Board Sees…
•The Mission and Vision of the District  vision

•The multi-year Goals

•Vision for the Board 

is What the Superintendent Does…
•The Annual Goals and Objectives 

•The District Improvement Plan

•Goals for the Administrative Team 



Develop and Use a 

TEAM PLAYBOOK
I. Develop Handbook of Operating Procedures 

II. Assure proper Conduct of Meetings

III. Put processes in place

IV.  Specific Documents

• Annual Board Calendar 

• Agenda Development Format 

• Superintendent Evaluation



Annual Board Calendar Board Agenda



AGENDA ITEMS FOR REGULAR BOARD MEETING
JULY 2003

REPORTS / DISCUSSIONS / PRESENTATIONS

1. Report:  Summary of the Collection of Taxes
2. Report:  Summary of Finance Report
3. Report:  Update on Construction Projects 
4. Report:  Quarterly Investment Report
5. Report:  Update Out of District Student Transfer Requests
6. Report:  Review Safety Management and Crises Intervention Plan for 2003-2004
7. Report:  Review Title I; Title II, Part B; Title IV; Title VI; Accelerated Instruction           
8. Program; Eisenhower Professional Development Act; ESEA; Drug-Free Schools           
9. Proposals for 2003-2004.
10. Report:  Goal IV.3:  Report on 5-Year Sunset Review of Programs
11. Report:  Report on Literacy Collaborative
12. Report:  Report on Public School Foundation
13. Action:  Approval of PDAS Appraisers and Appraisal Calendar for 2003-2004
14. Action:  Approval of Primary Vendors for Food and Non-Food Items for 2003-2004
15. Action:  Approval of Student Code of Conduct and Student/Parent Handbooks
16. Action:  Approval of Employee Handbook
17.
18.
19.
20.



Link Improvement to Superintendent’s Evaluation





Evaluate your Game
(Don’t forget the skull session)

•TASB has some great evaluation 
instruments

•Review your TEAM operating procedures:
How well have we followed them?  What 
changes/additions do we need to make?  

•Our Draft Instrument for TEAM review

•Questions



Thanks for Attending

HAVE A WINNING SEASON!

Download all Documents 

www.txschoolsolutions.com
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